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g Welcome xR
Supporting Policy Through Actionable Analysis

Session 3: The Role of Analysis —and How to Make it Actionable



DATES / TIMES

Session 1 Wed 11 Dec 4LpmM-7pm
Session 2 Thu 12 Dec 4LpmM-7pm
Session 3 Fri. 13 Dec 6pm-gpm
Session 4 Wed 08 Jan 4Lpm-7pm
Session g Thu oglJan 4LPM-7pm
Session 6 Fri  10Jan 10am-1pm
Session 7 Mon 13 Jan 10am-1pm

Session 8 Tue 14 Jan 10am-1pm All times CET



Questions or Comments
from
Yesterday’s Discussions?



What is analysis?

Telling our readers or audiences ...

* What we know about what's happening
Who, what, when, where

* But more importantly ... | |
WHY it's happening U mzlheesl

HOW it's happening ACTIONABLE
And WHAT WILL happen analysis!
and WHY we should care

* And by doing that —without being

prescriptive — showing what can be done
about it



What issue do you
want to analyze and
explore policies on?

Your Projects

What are the drivers,
trends, scenarios,
and implications of
the issue?

What do the drivers
tell you about your

options for dealing

with the issue?

Which option do you
recommend?




POLICY INFO INPUTS

Looking back at this list of possible inputs (plus the ones you added),
how would you rate reliability and utility?

Already Has

Education
Work experience
Exposure
Legislation/regulations

Receives

Hierarchy
Party
Colleagues
Staff and legal advisors
Lobbies

News

Can Request

Primary sources
Studies/reports
Staff research
Intel collectionfanalysis
Interagency process




CLANDESTINE INFO

The role of clandestine intelligence.

Even with good source description
Even SIGINT
Even based on other INTs ...

"Raw intelligence”
"Unevaluated intelligence”




9
Intelligence
Analysis

W Heuer’s Checklist for Analysts

J Six key steps in the analytical process that help us overcome:

1. Definingthe problem

2. Generating hypotheses

Collecting information

3
4. Evaluating hypotheses, selecting the most likely
5. Monitoring of new information

6

Exposing oneself to Alternative Mind-Sets

The realities of bureaucratic life produce strong
pressures for conformity — which must be resisted in
order to do good analysis.



RADECRAF
COMMON SENSE DEFINITION

Defines ANALYTICTRADECRAFT STANDARDS as including ...

What 1s Analytic Tradecraft?

How does good tradecraft help us serve our reader? How does it help us as ana rotect our own
equities? How does it make our lives NE: easier and more interesting?

is the CONSCIOUS and DELIBERATE process Tradecraft is what enables us to look our reader in
" of evaluating and transforming raw data into " the eye and s

descriptions, explanations, and conclusions for our

readers — I have examined the information and evidence, and I
reduce bias (ours or theirs) believe that  isoccwring; ., and  are
reduce manipulation (the reporting agenc driving it; trends indicate . it appears likely to
source’s or sub-source and it has  implications. Although les
reduce intellectual limitations (linear thinking) likely, the situation could evolve in _ manner if

_ occurs, which would have  implications.

3. Tradecraft is also structured humility — the willingness to
concede that
+ any issue worth ana
our information rarely (or ever)
our speculation is y
admit the gaps n our mformation
our “probable” scenario doesn’t materialize, we a

offer alternative scenar H A N D O U T A




OTHER HANDOUTS

WHAT IS GOOD ANALYSIS?

HANDOUT C

Good analysis evaluates and transforms raw data into descriptions, explanations, and judgments

(or conclusions) that help decisionmakers take action.

It gives readers the who, what, when, where, how, w and so what of the issue — providing an

accurate snapshot of what is known (and not known) and assessments of
what’s causing or driving the situation — the
the importance of and trends within each driver
potential outcomes, with some estimation of pr
possible “wild cards,” if any
the implications for readers’ interests

Analytical Model

Just as a good doctor goes beyond treating y drivers
a good analyst
policy
depends first and foremost on understanding
the causes of the problem. *  Assess implications

Double-value

+  Transparency of analysis empowers p
+ Drivers are at the heart of good policy

The model works best when the anal:

Examines the quality of all information, including the strengths and weaknesses of

vars

Remains aware of the differences between an analytical judgment and an opinion

Controls biases
Identifies assumptions and channels them into the richness of the product
Develops hypotheses and, like a scientist, tests them rigorously

Remains open to new information and new possibilities (while still being able to make

judgments)

educates ... is transparent relevant ... is dynanm

HOW TO DO GOOD ANALYSIS

With experience, each anals
s anal Nonetheless, there are seven b

THER vour information, ABSORB it, and (
Take only the level of notes that need to e

3 how they re influencing you.
onable information.
information gaps.

LOOK FOR PATTERNS in your information. Basic, Simple Structure

Find commo: arallelz in your data. Grab attention and give ELUF
Ask again if ean one way or other. entify dii — explaining
happening and why
and build vour Sav where things are headad
. dvo
ARGUMENTS. 7 Name “wildear
Draft your the
ite & your main points.
upport
Start building your paragraphs. : fo well) Keep them soft, non-linear.

arguments, and f:

with arguments and fac
heck the structure o nces and paragrap!

. Take a BREATH and REPEAT steps 4 and 3 until you're happy.

HANDOUT D



The Analytical Worksheet: One Proven, Effective Way to Build Analysis

Wild Cards
Wild card 1:

Wild card 2:

Implications
Implication 1:

ALSO IN

WORD

"FORM"
(Handout F)

HANDOUT E




AN EXAMPLE of a filled-in analytical worksheet

od Student

Scenario

Building Ana

Wild card

Implications
Implication 1:

Drivers & Trends
Driver 1:
mass deportatio

Dhaspite internztionally sponsorad
cnnupﬁun renu.in_. nme.»ﬂ\

Implication 3:

Other Points

inability to adapt to role of women. Youth
are desparate and vulnerakla.

Migrants from Central —\menca EE]:[PI.’IH‘ bP{ome cood. contributing members of US
society. Insofar as pare V r encourage children to study

HANDOUT G




So...TODAY

Session 3: The Role of Analysis —and How to Make it Actionable

Here’s the

Bottom Line Up Front (BLUF):  FIRST ... AQUESTION
| )




What makes good analysis good?
What makes good policy good?

Here's the
Bottom Line Up Front (BLUF):

The secretingredient in
actionable analysis (and good
policy) is drivers.



The Heartbeat of Analysis (... and POLICY)

"DRIVERS”



What are drivers?

Interests

Borrowing from the “3-i framework” ... / \
In our PERSONAL lives ... ldeas «—— Institutions
Interests Ideas Institutions
~ Work Education Parents
Food Religion or values Boy/Girlfriend
Love - Sex Political thought Husband/Wife
Family |deology Colleagues
drivers . :

— Home Imposed expectations  Friends
Transportation Political party
Entertainment Employer

Recreation
Challenges




What are drivers?

Interests
Borrowing from the “3-i framework” ... / \
In our NATIONAL lives ... ldeas «—— Institutions
Interests Ideas Institutions
[ Power/influence Self-definition Leadership
Needs Nationalism Abilities/constraints
Desires/ambitions History Economic structures
drivers Wealth Concepts/logic Intermediation
Economic performance  Values Inclusion
ldeology Topography/geography
- Climate

HANDOUT H



Dec'\s'\or\ﬂ’\a‘ke

An EXAMPLE...

r aS\(S wn e

What should | do with my old car?

19



My car is no longer reliable. What do | do?

Problem

Interests

Drivers

Transportation no longer reliable

Reliable, safe transportation.
Good style. Low price.

Time (car getting older) good?
Work place, supermarket, etc. good?
Resources good?
Other transportation options good?
Climate/weather good?

Other factors (family change?) good?



My car is no longer reliable. What do | do?

Scenarios * (argets more dangerous, less reliable
e Cardoesn't suffer breakdowns (less
NEW PIECE probable)

* Employer lends/gives me a car
* Win the lottery

* Family emergency

Implications * Ability (or not) to get to work/school
* Accident and possible suffering
* Family problems



INTHIS EXAMPLE ...

* Examine the causes (drivers) of problem
* Examine what's happening (trends)

* Examine what's probably going to
happen (scenarios)

* Examine what could happen
(alternative scenarios)

* Examine “extremely-low-probability, high impact”
events (wild cards)

e Examine how the scenarios will affect me
(implications)

* Then, in separate process, make my decision



INTHIS EXAMPLE ...

* Examine the causes (drivers) of problem

* Examine what's happening (trends)

e Evamine what/e nrobhabhlv Aanina to

| TRADECRAFT

-, T T Y

events (wild cards)

e Examine how the scenarios will affect me
(implications)

* Then, in separate process, make my decision



Why are DRIVERS so important?

* They are the “heart” of the story.

* They are the “heart” of the
solution. “"DRIVERS”
OF
ANALYSIS
AND
SOLUTIONS




EXAMPLE: CENTRAL AMERICAN MIGRATION

Policymaker is thinking: ~ What can | do about Central
American migration?

Analyst is thinking: What are the drivers of Central
American migration?

/"

PULL PUSH

| l

focus of most U.S. policy in the region



EXAMPLE: CENTRAL AMERICAN MIGRATION

Q: Why are the “push factors” of migration from the "Northern Triangle”
of Central America so strong?

A: Poverty A: Drug cartels A: Poor education system

A: Geography A: Cultural attributes

A: Low cooperation

_ A: Weak institutions
A: Aloof elites A: Corruption

A: U.S. guns A: Gang deportees
A: Demographics

What is DRIVING events? How should we weight the drivers?



EXAMPLE: CENTRAL AMERICAN MIGRATION

Q: Why are the “push factors” of migration from the "Northern Triangle”
of Central America so strong?

A: Poverty A: Drug cartels A: Poor education system

A: Geography A: Cultural attributes

A: Low cooperation

_ A: Weak institutions
A: Aloof elites A: Corruption

A: U.S. guns A: Gang deportees
A: Demographics

EACH DRIVER PRESENTS A **POSSIBLE**
PLACE WHERE POLICY CAN PLAY



When you go to a doctor, do you want ...
Treatment of symptoms?
Diagnosis of what's wrong?

Analysis of the causes?

Or to a mechanic? Or to a psychologist? Or to a career advisor?

The real value is in understanding the DRIVERS of each issue.



Assignments




ASSIGNMENTS

To prepare for Session 4 (8 January): Start building your personal project.

1. Write the following and e-mail it to me by gpm on Friday, 3 January.

* Alist of the principal (five or so) drivers of the issue; a brief
definition of each driver; and a description of how each is
evolving (as defined in the reading); and

» Alist of policies that you think, at this early stage of your
work, could conceivably change the impact of those drivers on
your issue.

Format: Word doc



ASSIGNMENTS

To prepare for Session 4 (8 January): Start building your personal project.

2. Beginfilling in the “analytical worksheet” on your project and bring
it digitally or hardcopy to Session 4.

* Drafta preliminary Thesis.

* Write the basic facts that you want to include in your
“framing” (i.e., to “frame” the issue).

* Fillinthe four top drivers and their “trends” that you
identified in your e-mail to the professor.

* Be prepared to brief the class.

Format: Word doc



¢ Questions ?




EXERCISE

Choose three; no

dupes.

Tell us which.

Write down the
main 3-4 drivers you
would look at if

analyzing.

© ©oN OV pH W oNop

How is the Ukraine war going to turn out?

. Why are household cats often obese?

Why is China putting pressure on Taiwan?

Why is the U.S. labor movement weak?

Why has college tuition risen so high?

How much longer is the Syrian war going to last?
What threat is terrorism for the U.S.?

. Will the E.R.A. be revived in the U.S.?
. Why did Trump win the U.S. 2024 election?



What do you have?

B Y U~ W VK

How is the Ukraine war going to turn out?

Why are household cats often obese?

Why is China putting pressure on Taiwan?

Why is the U.S. labor movement weak?

Why has college tuition risen so high?

How much longer is the Syrian war going to last?
What threat is terrorism for the U.S.?

Will the E.R.A. be revived in the U.S.?

Why did Trump win the U.S. 2024 election?




Another way of looking at drivers - |

"sub-drivers” What creates the drivers

or that we see in action?
“super-drivers”

How far “upstream” do we chase the drivers?

* What's driving/causing/influencing the situation you're analyzing?
* What's driving/causing/influencing that driver?
* And what's driving/causing/influencing THAT driver??
* Etc., etc,, etc.

35



Another way of looking at drivers - |

“sub-drivers”
or ——> DRIVERS | ) scenarios

“super-drivers”

> What creates the drivers that we
see in action?



Another way of looking at drivers - I

“"FUEL" “FRICTION"
Effort/energy Obstacles

Resources Resistence

Technology, etc. Limitations, etc.

to PUSH a solution. that OBSTRUCT a solution.
“Forward” drivers “Status Quo” or “Backward” drivers

Examples



DISCUSSION

* What are some issues that you're tracking?
e What are the drivers?
 Which drivers are “fuel” and which are “friction”?

* And ... how are the drivers evolving?

L‘

More powerful or less?
Toward solution or away?



Questions or Comments?




So those are DRIVERS.

Next ... trends.



What are the “trends” of the drivers?

stronger

The “trends” or “currents” are
how the drivers are (or have been)
behaving:

“worst outcome” “best outcome”

* More or less strong, worse better

Important

A\ = /4
“mixed outcome” mixed outcome

* Moving toward or away

from resolution el



Or ... for a little more drama ... because they're important

K stronger
N “worst outcome” “best outcome” M

worse better

\\ : "
M \\mlxed outcome” leEd outcome
w weaker M

42



EXAMPLE: CENTRAL AMERICAN MIGRATION

Q: Why are the “push factors” of migration from the "Northern Triangle”
of Central America so strong?

A: Poverty A: Drug cartels A: Poor education system

A: Geography A: Cultural attributes

A: Low cooperation

_ A: Weak institutions
A: Aloof elites A: Corruption

A: U.S. guns A: Gang deportees
A: Demographics

TREND: More —or less? —important?



EXAMPLE: Central American Migration

corruption

violence

poverty

weak government

"U.S. GREEN LIGHT"

Getting “"worse"?
Getting more important?

Getting “better”?
Getting less important?



Drivers and Trends

All clear?

Questions or Comments?



DISCUSSION

When you look at policy SUCCESSES and policy FAILURES in the past or today ...

Were/are they addressing drivers?
symptoms?
political imperatives?

Do you think the policies — and outcomes — will evolve?

Are you ready to apply this model to your individual projects?



‘@V

To prepare for Session 4 (8 January): Start building your personal project

ASSIGNMENTS

1. Write the following and e-mail it to me by gpm on Friday, 3 January

* Alist of the principal (five or so) drivers of the issue; a brief
definition of each driver; and a description of how each is
evolving (as defined in the reading); and

» Alist of policies that you think, at this early stage of your
work, could conceivably change the impact of those drivers on
your issue.

Format: Word doc



‘@V

To prepare for Session 4 (8 January): Start building your personal project

ASSIGNMENTS

2. Beginfilling in the “analytical worksheet” on your project and bring
it digitally or hardcopy to Session 4.

* Drafta preliminary Thesis.

* Write the basic facts that you want to include in your
“framing” (i.e., to “frame” the issue).

* Fillinthe four top drivers and their “trends” that you
identified in your e-mail to the professor.

* Be prepared to brief the class.

Format: Word doc



Have time for a quick run through other analytical methods?



Other Models

Chronological Clarifies cause-effect of events



Other Models

Flow chart Clarifies processes

M M M K M



Other Models

“*Value-chain” Indicates the value-added at each
stage of a process ... for economic
analysis

s 555D $ $



Other Models

“Event-flow”

Indicates the patterns in a series of
events, including places, victims,
circumstances, suspects, etc. ... for
criminal analysis

53



Other Models

Decision Matrix

Helps achieve an understanding of the
interests (and decision costs) of
decisionmakers

W S

Most basic structure: Strengths

Weaknesses
Opportunities

Threats T O

54



Other Models

Link Analysis

Reveals the relationships between
posible actors ... useful for CT, CN, and
criminal analysis

55



Other Models

Scenarios Quadrant Explores possibilities based on
variable key factors

authoritarian government

authoritarian government | authoritarian government
market economy | command economy

market economy command economy

democratic government | democratic government
market economy command economy

democratic government

56



(CATACLYSMIC

“Let’s Start a
Family Feud”

=
<
=
o
-
Q
x
s,

Edith Pritchett

15 December 2023

The Washington Post

cartoon-pritchett-familyfeuds (Edith Pritchett/The Washington Post)



(CATACLYSMIC

. ._ | A FUN FAMILY GAME THAT

READY TO SAY YOUR RELATIONSHIPS
SOMETHING

POLITICAL

<
<
=
o
Ty
Q
¥
b=

YOUR SISTER ALWAY'S ' S : .
BOINCING UP THE WAY Let's Start a Family Feud

YOU WRONGED HER IN A PARENT CRITICIZING Edith Pritchett
SUMMER 1998 THE WAY YoU PEEL 15 December 2023

CARROTS
PETTY

cartoon-pritchettfamilyfeuds (Edith Pritchett/The Washington Post)

The Washington Post




But... (imho)

The DRIVERS model does more

* Combines many elements
of other models

e @Givesthe decisionmaker
something ACTIONABLE



Questions? Comments? Concerns? Suggestions?




HAPPY HOLIDAYS

Next Class:  Wednesday, 8 January
4:o0pm CET

Drivers as the Heartbeat of Analysis and Policy
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