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   Welcome   

Supporting Policy Through Actionable Analysis

Session 4:  Drivers as the Heartbeat of Analysis and Policy



Session 1 Wed 11 Dec 4pm-7pm

Session 2 Thu 12 Dec 4pm-7pm

Session 3 Fri 13 Dec 6pm-9pm

Session 4 Wed 08 Jan 4pm-7pm

Session 5 Thu 09 Jan 4pm-7pm

Session 6 Fri 10 Jan 10am-1pm

Session 7 Mon 13 Jan 10am-1pm

Session 8 Tue 14 Jan 10am-1pm

DATES / TIMES

All times CET



Good to meet you face-to-face.

Let’s get to know each other better.

Questions or Comments 
from

Previous Discussions?
(Here’s a quick review.)



What is analysis?

Telling our readers or audiences …
• What we know about what’s happening

Who, what, when, where

• But more importantly … 
WHY it’s happening
HOW it’s happening
And WHAT WILL happen
and WHY we should care

• And by doing that  – without being 
prescriptive – showing what can be done 
about it

This makes it

ACTIONABLE
analysis!



Your Projects Choose a Topic

Build Analytic 
Worksheet

Identify Options

Recommendation

What issue do you 
want to analyze and 
explore policies on?

What are the drivers, 
trends, scenarios, 
and implications of 
the issue?

What do the drivers 
tell you about your 
options for dealing 
with the issue?

Which option do you 
recommend?



POLICY INFO INPUTS

Looking back at this list of possible inputs (plus the ones you added), 
how would you rate reliability and utility?



CLANDESTINE INFO

The role of clandestine intelligence.

Even with good source description
Even SIGINT
Even based on other INTs …

“Raw intelligence”
“Unevaluated intelligence”



Six key steps in the analytical process that help us overcome:

1. Defining the problem

2. Generating hypotheses

3. Collecting information

4. Evaluating hypotheses, selecting the most likely

5. Monitoring of new information

6. Exposing oneself to Alternative Mind-Sets

The realities of bureaucratic life produce strong 
pressures for conformity – which must be resisted in 
order to do good analysis.

Heuer’s Checklist for Analysts



Defines ANALYTIC TRADECRAFT STANDARDS as including …

TRADECRAFT
COMMON SENSE DEFINITION

HANDOUT A



OTHER HANDOUTS

HANDOUT C
HANDOUT D



DRIVERS

Borrowing from the “3-i framework” …

Interests Ideas Institutions

Power/influence
Needs
Desires/ambitions
Wealth
Economic performance

Self-definition
Nationalism
History
Concepts/logic
Values
Ideology

Leadership
Abilities/constraints
Economic structures
Intermediation
Inclusion
Topography/geography
Climate

In our NATIONAL lives …

HANDOUT H

InstitutionsIdeas

Interests



What are the “trends” of the drivers?

The “trends” or “currents” are 
how the drivers are (or have been) 
behaving:

• More or less strong, 
important

• Moving toward or away 
from resolution

“worst outcome” “best outcome”

stronger

weaker

betterworse

“mixed outcome” “mixed outcome”



The Analytical Worksheet:  One Proven, Effective Way to Build Analysis

HANDOUT E

ALSO IN 
WORD 

“FORM”
(Handout F)



AN EXAMPLE of a filled-in analytical worksheet

HANDOUT G



So … TODAY 

Session 4: Drivers as the Heartbeat of Analysis and Policy

Let’s talk about  YOUR  projects.

Topic, Drivers, Trends … Current Policies … Future?
Assignments →



ASSIGNMENTS

To prepare for Session 4 (8 January):  Start building your personal project

Write the following and e-mail it to me by 9pm on Friday, 3 January
• A list of the principal (five or so) drivers of the issue; a brief 

definition of each driver; and a description of how each is 
evolving (as defined in the reading); and 

• A list of policies that you think, at this early stage of your 
work, could conceivably change the impact of those drivers on 
your issue. 

Format:  Word doc



ASSIGNMENTS

To prepare for Session 4 (8 January):  Start building your personal project

Begin filling in the “analytical worksheet” on your project and bring 
it digitally or hardcopy to Session 4.

• Draft a preliminary Thesis.
• Write the basic facts that you want to include in your 

“framing” (i.e., to “frame” the issue).
• Fill in the four top drivers and their “trends” that you 

identified in your e-mail to the professor. 
• Be prepared to brief the class.

Format:  Word doc



Let’s discuss

Tirza

Eesha

1. Read your own and think.
2. Read next person’s and think.
3. Discuss.



Does the analysis set up policymaker to make good policy?

Let’s discuss

Do the drivers set you up to do good analysis?

Relevance?
Hierarchy?
Inclusiveness and balance?
Meaningful trends?



“SANITY CHECK”

Does this idea of drivers work well for you?

What other factors weigh on policymakers’ decisions?

What impact should those factors have on your analysis?

Let’s discuss

All clear?
APPLICABLE IN OUR LIVES?

Do you agree that understanding the drivers 
in individual lives can help people make good 
decisions?



ASSIGNMENT

Part TWO of class preps

Do you have a thesis?
What’s your framing?
How do your drivers and 

trends look?



Drivers and Trends

All clear?

Questions or Comments?



REVIEW EXERCISE

1. How is the Ukraine war going to turn out?
2. Why are household cats often obese?
3. Why is China putting pressure on Taiwan?
4. Why is the U.S. labor movement weak?
5. Why has college tuition risen so high?
6. What threat is terrorism for the U.S.?
7. Will the E.R.A. be revived in the U.S.?
8. Why did Trump win the U.S. 2024 election?



DISCUSSION

When you look at policy SUCCESSES and policy FAILURES in the past or today …

drivers?
symptoms?
political imperatives?

Were/are they addressing

Do you think the policies – and outcomes – will evolve?

Are you ready to apply this model to your individual projects?



Questions?  Comments?  Concerns?  Suggestions?



TOMORROW
Thursday, 9 January

4:00pm CET

Crafting “Scenarios” with Meaningful Probabilities and Messages 

Next Class:

PREPS:   Sections in the guide on “Red Cell” and competitive analysis
Inductive, deductive, and abductive 

thinking 
Wild cards
Implications
UPDATE YOUR ANALYTICAL WORKSHEET
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