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   Welcome   

Supporting Policy Through Actionable Analysis

Session 6:  Sharpening our Analysis and Honing our Tradecraft



Session 1 Wed 11 Dec 4pm-7pm

Session 2 Thu 12 Dec 4pm-7pm

Session 3 Fri 13 Dec 6pm-9pm

Session 4 Wed 08 Jan 4pm-7pm

Session 5 Thu 09 Jan 4pm-7pm

Session 6 Fri 10 Jan 10am-1pm

Session 7 Mon 13 Jan 10am-1pm

Session 8 Tue 14 Jan 10am-1pm

DATES / TIMES

All times CET



Questions or Comments 
from

Previous Discussions?



QUIZ



QUIZ

¿How did you do?



Does the analysis set up policymaker to make good policy?

Do the drivers set you up to do good analysis?

Relevance?
Hierarchy?
Inclusiveness and balance?
Meaningful trends?



What do you see on policymakers’ plates today?

U.S., EU, other?

How well prepared do you think the policymakers are to deal with them?

Discussion

Why not better? How could be better?

What issues would you prioritize if you were policymakers today?

How would you prepare?



Drivers Trends Scenarios Wild Cards Implications

Let’s finish our analytical model

Principal
Alternative(s)

Probabilities

Remote but 
powerful

Outside assum-
ptions

Sanity check

Maybe help
decisionmaker



driver and trend
driver and trend

driver and trend

driver and trend

driver and trend

driver and trend

Building the Principal Scenario

Principal 
Scenario



corruption

violence

demographic

weak government

poverty

U.S. “green light”

Alternative
Scenario

“Will decline”

Building the Alternative Scenario:  Central America Migration



WHY do an alternative scenario (or two)?

Helps test your drivers.

Results in better product for 
decisionmaker?

Helps test your main scenario.

Raises sophistication, 
confidence in 
judgments.

Prepares them and 
educates them.



January 2019



How do we 
state 
probability?

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

100“Certain”

40-60“About-even chances”

20-40“Probably not”

2-12“Almost certainly not”

0“Impossible”

87-99“Almost certain”

63-87“Probably”

Source:
Informal CIA Working
 Paper

“It’s art, not science.”



• Extremely low probability; impossible 
to predict …  

but …

• Changes our analysis drastically

• Something that, in our list of assumptions, we 
calculate as beyond our analysis

“Wildcards”



Analyzing Implications

What importance do the current situation and the
scenarios have for the decisionmaker?

Why should they pay attention?

How can events affect their interests?

Assumes, of course, knowledge of 
decisionmaker and interests.



So, with a thesis sentence at the top, that’s the whole model.



It’s not a linear process, but spiral.

You should have noticed that …



COMMENTS?

Let’s look now at the analysis you’ve built.



PREPS:   Sections in the guide on Confidence
Mind-mapping
Other analytical models

pp. 66-76

UPDATE YOUR ANALYTICAL WORKSHEET
with scenarios, wild cards, implications, and “other points”



Do you have a thesis?
What’s your framing?
How do your drivers and 

trends look?
What are your scenarios and 

probabilities?
What wild cards have you 

identified?
What implications do you 

see?



And … TODAY 

Session 6:  Sharpening our Analysis and Honing our Tradecraft

How comfortable are you with your analysis?

If you’re comfortable, what can you do to make yourself less 
comfortable? 

If you’re UNcomfortable, what can you do to make yourself more 
comfortable?



My analysis may be brilliant, but how can I be sure?

Have I examined everything?  Have I been fair?



BRAINSTORMING

Guidelines:

Purpose: Ensure analysis considers
all relevant information 
and interpretations 

Definition: Process of liberating ourselves from 
established line, avoiding linear 
thinking, and building confidence in the 
completeness of our analysis.

Neutral peer leader

Quantity over quality

Keep the ball moving

Everyone talks

No judging

No defending

Loose structure

Keep it light

IDEAS



TIPS and TRICKS

Write notes before talking starts – to avoid “anchoring bias.”

Cast the question with a different actor – e.g., “What would X do?

Write and talk quickly – without filtering.

Consider something funny – e.g., substituting animals for people.

Try “starbursting” – i.e., thinking of rapid-fire questions about the topic.

Carry someone else’s idea to next step(s).

Do not judge your or others’ ideas – just keep moving.



Brainstorming



Let’s do a little 
BRAINSTORMING

• Lead a brief discussion

• Brief current  
thinking

• Look at drivers/ 
trends

• Look at scenarios

• Prof will take notes



A useful way of organizing thoughts …

MIND-MAPPING Using a diagram to show the relationships 
between facts and thoughts

hierarchical
cause-effect or sequence
can include wild cards???

British academic  Tony Buzan
(1942-2019)



FIRST PLACE on recent WORLD MIND MAPPING DAY : Nguyen Thi Thu Hong – VIETNAM 



SECOND PLACE: SPAIN  (in French)



THIRD PLACE: VIETNAM



Mind map showing broad concepts for studying economics, with concepts tagged by perceived significance. 





Central American 
Migration

Economic
- Poverty
- Desperation

“Push” factors

Aloof elites

Social programs
- Education
- Medical

Inadequate taxation
- Weak institutions
- Prefer “personal” 

solution (i.e., corrup-
tion)

“Pull” factors

Perceptions of ...

Get job Safe

Build future

Isolation
• Sense of abandon-

ment

Corruption

“Mega Drivers”

Violence
• Gang threats
• Vulnerable 

children

Can enter

Security programs
- Unreliable, 

predatory police

Climate change

A Simple Mind Map



Discussion



How about when you look at other big issues?

I want Greenland, 
Panama Canal, 

and Canada

What’s the “common wisdom”?
What other interpretations would you explore?



Quick review of other analytical methods that you can use 
to enrich your thinking



Other Models

Chronological Clarifies cause-effect of events



coca pasta cocaine packaging transport distro &
sales

Other Models

Flow chart Clarifies processes



Other Models

“Value-chain” Indicates the value-added at each 
stage of a process … for economic 
analysis



Other Models

“Event-flow” Indicates the patterns in a series of 
events, including places, victims, 
circumstances, suspects, etc. … for 
criminal analysis



Other Models

Decision Matrix Helps achieve an understanding of the 
interests (and decision costs) of 
decisionmakers

Most basic structure: Strengths
Weaknesses
Opportunities
Threats

SW

T O



Other Models

Link Analysis Reveals the relationships between
posible actors … useful for CT, CN, and 
criminal analysis



Other Models

Scenarios Quadrant Explores possibilities based on 
variable key factors

authoritarian government
market economy

authoritarian government
command economy

authoritarian government

democratic government

democratic government
market economy

command economymarket economy

democratic government
command economy



Edith Pritchett
15 December 2023

“Let’s Start a 
Family Feud”



“Let’s Start a Family Feud”
Edith Pritchett
15 December 2023



But …   (imho)

The DRIVERS model does more 

• Combines many elements 
of other models

• Gives the decisionmaker 
something ACTIONABLE

• BUT these can contribute 
to and stimulate 



Questions?  Comments?  Concerns?  Suggestions?



Time to do a little more?



The “Other” CIA Manual



How does CIA train 
its analysts?

(Posted on Blackboard)





Define the problem

“Be responsive”

Determine reliability

To think

Not historians
(or academics)



But also to deal 
with gaps in 
information









If not an umbrella, perhaps a foundation 
made of planks and supports.



“Core assertion has absolute control”



(Perhaps a bit overdone.)



(Ditto.)









Another training guide



MONDAY
13 January

10:00am CET
ROOM 253A

Communicating Analysis for ImpactNext Class:

PREPS:  1. Sections in the guide on Words, Grammar, Sentences
Technology of Writing
What about AI?
Principles and Tips
How to Write Analysis

pp. 77-126

2. Begin to finalize  YOUR ANALYTICAL WORKSHEET.
3. Prepare BRIEFING PREPARATION FORM.
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