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   Welcome   

Supporting Policy Through Actionable Analysis

Session 7:  Communicating Analysis for Impact

What impact do you want to have?



Session 1 Wed 11 Dec 4pm-7pm

Session 2 Thu 12 Dec 4pm-7pm

Session 3 Fri 13 Dec 6pm-9pm

Session 4 Wed 08 Jan 4pm-7pm

Session 5 Thu 09 Jan 4pm-7pm

Session 6 Fri 10 Jan 10am-1pm

Session 7 Mon 13 Jan 10am-1pm

Session 8 Tue 14 Jan 10am-1pm

DATES / TIMES

All times CET



Questions or Comments 
from

Previous Discussions?



QUIZ



Drivers Trends Scenarios Wild Cards Implications

Let’s finish our analytical model

Principal
Alternative(s)

Probabilities

Remote but 
powerful

Outside assum-
ptions

Sanity check

Maybe help
decisionmaker



WHY do an alternative scenario (or two)?

Helps test your drivers.

Results in better product for 
decisionmaker?

Helps test your main scenario.

Raises sophistication, 
confidence in 
judgments.

Prepares them and 
educates them.



How do we 
state 
probability?

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

100“Certain”

40-60“About-even chances”

20-40“Probably not”

2-12“Almost certainly not”

0“Impossible”

87-99“Almost certain”

63-87“Probably”

Source:
Informal CIA Working
 Paper

“It’s art, not science.”

HANDOUT L



Released on 10 Jan 2025



In line with the 2023 Intelligence Community 
Assessment (ICA), most of  the IC continues to assess 
that it is “very unlikely” a foreign adversary is 
responsible for the events reported as possible 
anomalous health incidents (AHIs). 



In judging that it is “very unlikely” that a foreign actor is 
responsible, five IC components place emphasis on sensitive 
intelligence reporting continuing to point away from foreign 
involvement in AHIs, the IC’s investigations of  key incidents 
reported as possible AHIs, and a review of  foreign intelligence 
and research regarding the development of  novel weapons. 
Two components still have moderate-to-high confidence in 
this judgment, and three components still have moderate 
confidence. These components also judge it is “very unlikely” 
a foreign actor has used a novel weapon or prototype device 
to harm even a subset of  the USG personnel or dependents 
who reported medical symptoms or sensory phenomena as 
AHIs. 



In contrast, one IC component judges there is a “roughly 
even chance” a foreign actor has used a novel weapon or 
prototype device to harm a small, undetermined subset of  
the USG personnel or dependents who reported medical 
symptoms or sensory phenomena as AHIs. Another IC 
component judges there is a “roughly even chance” a 
foreign actor has developed a novel weapon or prototype 
device that could have harmed a small, undetermined subset 
of  the USG personnel or dependents who reported medical 
symptoms or sensory phenomena as AHIs. However, this 
component continues to assess it is unlikely a foreign actor 
has deployed such a weapon in any events reported as 
possible AHIs. Both of  these IC components have low 
confidence in these judgments. These shifts are based on 
reporting they evaluate to indicate that foreign actors are 
making progress in scientific research and weapons 
development. 



BRAINSTORMING

Guidelines:

Purpose: Ensure analysis considers
all relevant information 
and interpretations 

Definition: Process of liberating ourselves from 
established line, avoiding linear 
thinking, and building confidence in the 
completeness of our analysis.

Neutral peer leader

Quantity over quality

Keep the ball moving

Everyone talks

No judging

No defending

Loose structure

Keep it light

IDEAS





Central American 
Migration

Economic
- Poverty
- Desperation

“Push” factors

Aloof elites

Social programs
- Education
- Medical

Inadequate taxation
- Weak institutions
- Prefer “personal” 

solution (i.e., corrup-
tion)

“Pull” factors

Perceptions of ...

Get job Safe

Build future

Isolation
• Sense of abandon-

ment

Corruption

“Mega Drivers”

Violence
• Gang threats
• Vulnerable 

children

Can enter

Security programs
- Unreliable, 

predatory police

Climate change

A Simple Mind Map



COMMENTS?



Communicating Analysis for ImpactPREPS FOR TODAY:

PREPS:  1. Sections in the guide on Words, Grammar, Sentences
Technology of Writing
What about AI?
Principles and Tips
How to Write Analysis

pp. 77-126

2. Begin to finalize  YOUR ANALYTICAL WORKSHEET.
3. Prepare BRIEFING PREPARATION FORM.



HOW COMFORTABLE ARE YOU?

Do you have a thesis?
What’s your framing?
How do your drivers and trends 

look?
What are your scenarios and 

probabilities?
What wild cards have you 

identified?
What implications do you see?



Let’s do a little more 
BRAINSTORMING

• Lead a brief discussion

• Brief current  
thinking

• Look at drivers/ 
trends

• Look at scenarios

• Prof will take notes



Session 7:  Communicating Analysis for Impact



What is ANALYTIC WRITING?

What other kinds of writing are common, and how 
are they different from analytic writing?

Informs Is objective
(or at least transparent)

Formats can vary, but …

Almost always institutional

Explains

“Shows,” doesn’t just “tell”

purpose and tone do not.

Empowers decisionmaker

causes
context
importance

IS “ACTIONABLE”



What is ANALYTIC WRITING?

The structure; style and tone; vocabulary are different as well.

And that is what we’re focused on. 

Starting with “Bottom line up front” BLUF, facts, etc.

Neutral, transparent, non-editorializing

Standard, few adjectives/adverbs



In the beginning was the Word



The power of words

make us know, remember

make us think, build ideas

make us feel, laugh, cry



The DANGER 
of using the 
WRONG
combination 
of words

“Let’s eat, Grandma”

vs

“Let’s eat Grandma”





The DANGER of 
using the 
WRONG words



The DANGER of 
using the 
WRONG words

The Pratt Tribune   28 Oct 2017



 

 

 

 

 



 

 

 

 

 



All words are arbitrary and conventional.

But not all words are created equal, of course.

Onomatopoeia 

Clear roots 

Metaphors

buzz, howl, etc. squirt

boom giggle

crash whiff

splash honk

etymology



All words are arbitrary and conventional.

But not all words are created equal, of course.

Onomatopoeia 

Clear roots 

Metaphors
She flew to the window.

He/she roared, “No!”

He/she’s a shining star.

She looked at him icily.

It broke his/her heart.

It’s raining cats and dogs.

I’m feeling blue.etymology



On the opposite end:
“Ladder of Abstraction”

Concrete things
pen
grapes
socks

Specific-general words
writing utensil
fruit
clothing

Abstract things
stationery
food
wardrobe

Abstractions
office necessities
sustenance
protection from the elements



Words

Paragraphs

Structure

Product

Phrases

Sentences

Clauses



How powerful can a few written words be?

World’s shortest novel: "For sale: baby shoes, never 
worn."

Haiku Summer grasses
All that remains
Of great warriors’ dreams.

Matsuo Basho  (17th Century)

I want to see
And to meet you
Stepping on the thin ice.

Mayuzumi Madoka (1962-   )



The Snowflake

What is a snowflake?



In 40 words,

Write a thesis or conclusion.

Write an argument or explanation.

Write something about the implications.

EXAMPLE



What does collapse of Afghanistan mean?

The Taliban victory in Kabul has created 

conditions of repression and instability in 

Afghanistan. … Restoration of Sharia Law, 

which international community rejects, has 

provoked suspension of financial, humanitarian 

aid, intensifying economic crisis and hunger. …       

Taliban reaction likely to result in collaboration 

with terrorists.

EXAMPLE

41 words!

BLUF

INFO / ARGU-
MENTATION

PREDICTION / IMPLICATION



EXERCISE

B

Write a snowflake on your topic.

Thesis or conclusion or “main point.”

Argument or explanation.

Something of predictions or implications.



Why invest time in a 40-word product?

Purpose
Structure / Roadmap
Early thesis

It later becomes your 
“elevator briefing”



Discussion

Why do we write?

Most important means of communication in analytic/policy world

Oral communication can be great in a jam, but its foundation 
is written

To inform … to persuade … to educate … to record

Writing and thinking are integrally linked

We think by writing, and we write by thinking

We build and hone our analysis by writing it

Old debate among linguists:

We can feel without words, but we can’t think without them



What happens when we write?

Multi-level process similar to any language production

Surface structure letters; sounds
words; sentences; paragraphs

Transformational 
devices

morphology; phonology; vocabulary

Deep Structure semantics
thought, feeling, knowledge



What happens when we write?

Multi-level process similar to any language production

Surface structure letters; sounds
words; sentences; paragraphs

Transformational 
devices

morphology; phonology; vocabulary

Deep Structure semantics
thought, feeling, knowledge

LANGUAGE

THOUGHT



And it goes both ways.

Surface structure letters; sounds
words; sentences; paragraphs

Transformational 
devices

morphology; phonology; vocabulary

Deep Structure semantics
thought, feeling, knowledge



And it goes both ways.

Surface structure letters; sounds
words; sentences; paragraphs

Transformational 
devices

morphology; phonology; vocabulary

Deep Structure semantics
thought, feeling, knowledge

LANGUAGE

THOUGHT



LANGUAGE

THOUGHT

LANGUAGE

THOUGHT

CLEARER

CLEARER

CONCEPT:  DRAFT AND SELF-EDIT



One reason it’s difficult often
is that we try to write linearly.

Dead ends

No up-and-down flow

Slow our thought processes

Sometimes we don’t have time 
… or energy … or drive to have the full dynamic, but …

While each writer’s brain operates differently, and 
while there’s no magic solution, there are always 
ways to improve.



BASIC STRUCTURE

We can improve our products and our skills 
         by starting with a good …



Main STYLE

Satisfy your audience’s need for:

Brevity
Efficient; only detail with 
purpose

Conciseness No ambiguity

Objectivity Free of bias and opinion

Transparency Honest (including on gaps)

BASIC NEEDS 



BLUF  (Bottom Line Up Front)

Main STRUCTURE

Satisfy your audience’s need for:

Clear, meaningful summary Thesis – BLUF

Factual laydown, validation What is really needed

Discuss causes and trends Why and how it’s happening

Scenarios and Implications
Why it’s important, and what 
else could happen

One sentence or 
one paragraph

Perhaps one 
quarter

Perhaps one-
quarter of your 
paper

Perhaps one half

BASIC STRUCTURE 



BLUF  (Bottom Line Up Front)

Main STRUCTURE

Clear, meaningful summary

Factual laydown, validation

Discuss causes and trends

Scenarios and Implications



Our obsessive concern should be …

What does my reader need most to understand the 
situation I’m writing about?

Especially if my reader is a decisionmaker, what do 
they need to know to adopt the best possible 
decision? 

helps politically
promotes interests
achieves strategic benefit
minimizes errors and costs



Main PURPOSE

Satisfy your audience’s need for:

Information What, where, when

Validation/substantiation How we know.  Quality of info.

Feel for the dynamics 
         - Causes
         - Trends        

Why 
What next, how much 
momentum

Implications/Scenarios
Why it matters, what will 
happen

What is “analytic writing”?



HANDOUT



Structure of a Simple-form Analytic Article
Main, Basic Elements to Satisfy Your Audience’s Needs

• Clear, meaningful 
summary

Thesis – BLUF One sentence or 
short paragraph

• Enough facts to 
understand 
phenomenon

Factual snapshot, 
validation

Perhaps one 
quarter of paper

• Grasp of why and 
how it’s happening

Drivers and trends Perhaps one half
of paper

• Idea of what will 
happen and what 
else could happen

Scenarios, Alternatives, 
and “Wild Cards” Perhaps one 

quarter
• Why it’s important Implications



Questions?  Comments?  Concerns?



DISCUSSION: GOOD WRITING



“Write a shitty first draft and edit the shit out of it later.”
- Anne Lamott, Novelist and Fiction Writer

“All you have to do is write one true 
sentence. Write the truest sentence 
that you know. …  If I started to write 
elaborately, or like someone 
introducing or presenting something, I 
found that I could cut that scrollwork or 
ornament out and throw it away and 
start with the first true simple 
declarative sentence I had written.”

- Ernest Hemingway

“It is perfectly okay to write garbage — as long as you edit brilliantly.” 
- C.J. Cherryh, Novelist

“So the writer who breeds more words 
than he needs, is making a chore for the 
reader who reads.” 

- Dr. Seuss

On writing the first draft
WISDOM OF THE WRITERS  

“You’ve got to work it over.  The first 
draft of anything is shit. …  It’s the 
hardest work there is. I like to do and 
can do many things better than I can 
write, but when I don’t write I feel like 
shit. I’ve got the talent and I feel that 
I’m wasting it.”

- Ernest Hemingway

“Get a pillow for your ass.”
 - AOA



ADVICE
from 

Strunk and White
with a few

additional thoughts

1. Elementary rules of usage
2. Elementary principles of 

composition
3. Wisdom from E.B. White

GOOD ANALYTICAL WRITING 
MUST BE 

GOOD WRITING FIRST.



DREYER’S ENGLISH
by 

Benjamin Dreyer

ADVICE
from 

Strunk and White
with a few

additional thoughts

GOOD ANALYTICAL WRITING 
MUST BE 

GOOD WRITING FIRST.



DREYER’S ENGLISH
by 

Benjamin Dreyer

ADVICE
from 

Strunk and White
with a few

additional thoughts

GOOD ANALYTICAL WRITING 
MUST BE 

GOOD WRITING FIRST.

WRITING TOOLS
from 

Roy Peter Clark



Don’t forget your style manuals

and many more.



The importance of SELF-EDITING cannot be overstated.

The first draft of every written product is,
almost universally, 

BRILLIANT!

The difference between a good and bad report is 
that the writer has removed

 la m____a
through a process of rigorous self-editing.

una m____a.



Catch the weasels! Weasel word:
a word used in order to evade or 
retreat from a direct or forthright 
statement or position

Refers to any term intended 
to give the impression that 
everything is fine when the 
speaker is really trying to 
avoid answering a question, 
telling the truth, or taking 
the blame for something.

Words and phrases include “may,” “might,” “could,” 
“can,” “can be,” “virtually,” “up to,” “as much as,” “help,” 
“like,” “believe,” “possibly” …  



In writing, weasels are bad!

CATCH ME
IF YOU CAN!



As we self-edit, we have multiple villains to 
look out for.

YOUR MISSION: Making weak stuff into good stuff.

adapted from: 



Is                                         good or bad?

Is                                         good or bad?



Remember the importance of your THESIS or
BLUF or
MAIN CONCLUSION



Your thesis is the “mission statement” (not just a summary) of your 
paper (AU Writing Center)

• What are you trying to prove or show?

• Why is your paper important?

And … the paragraphs’ 
topic sentences are your 
signposts – moving the 
story along the way for 

you.

THE THESIS STATEMENT 

Your thesis is your main point.

• It’s an argument – a thought not everyone holds but you’re 
going to defend

It is the roadmap for the reader.

• It tells where you’re taking him/her.

• It reassures that you have a plan.

• You must follow it.



FORM: Grammatical, natural, interesting.

Conforms to other rules of good writing.

Declarative sentence.

Often reflects structure of analysis.

“Hamburgers are more nutritious than pizza.”

“The economy is (or appears) headed toward a crash.”

“The riots in the streets spell big trouble for the regime.”

“She won the election by a landslide, but the people’s 
unrealistic expectations and splits in her own party 
pose major challenges.”

THE THESIS STATEMENT 



Thesis or not a thesis?

• With new technologies, coal will become the 
cleanest fossil fuel.

• Wyoming is America’s biggest coal producer.

• William Howard Taft was the most obese president 
in U.S. history.

• FDR did more to help the American people than any 
president in U.S. history.

Wyoming: 375.8 (42%)
West Virginia: 95.6 (11%)
Kentucky: 61.4 (7%)
Illinois: 56.1 (6%)
Pennsylvania: 50.0 (6%)

340 pounds

THE THESIS STATEMENT 



Thesis or not a thesis?

• Obamacare brought 20 million people into health 
insurance plans.

• Obamacare is a disaster that almost certainly will 
be replaced.

• Canada’s border with the U.S. is two and a half 
times longer than Mexico’s.

• Security along Mexico’s border with the U.S. is 
much more tenuous than along Canada’s border.

 

THE THESIS STATEMENT 



Thesis statement Concise statement of key 
conclusion(s)

Main conclusion
Judgment about importance of 
factors, probabilities, etc.

Research Evidence supporting each factor

Main hypothesis
Various security, historical, 
political factors

It is the main analytical hypothesis/conclusion – developed as you 
research and think.

Main requirement Why war in Ukraine?

THE THESIS STATEMENT 



Or, simply put, the thesis sentence is the concise, validated, 
substantiated answer to your analytical question.

It is written in the voice you think is most appropriate for 
your …

THE THESIS STATEMENT 

his/her needs
his/her options
his/her style

CLIENT

scope
level of technicality

REQUIREMENT

mission/ mandate
corporate style

INSTITUTION

EXAMPLES?



How best to manage our information and organize our paper?

(And not index cards)



Scrivener and similar software



Simple demonstration

The elements that I’ve 
already developed.

[[ VIDEO ]]



Powerpoint

brilliant idea

deeply insightful idea
stupendous idea

original idea

amazing idea

off-the-wall idea

so-so idea

earth-shattering idea

brainstormy idea

good idea

creative idea



Do you have any tricks to share?



TOMORROW
14 January

10:00am CET
ROOM 253A

Arming the Policymaker for Action now …
and in the Future

Next Class:

PREPS:  1. Sections in the guide on Pulling it all together
Other challenges
Institutional cultures
Maintaining morale

pp. 127-131

2. Bring your ANALYTICAL WORKSHEET to near-final form
3. Prepare a five-minute BRIEFING, per the form.



FOR EXERCISE ALMOST READY?

• BLUF
• Be prepared 

for interrup-
tions.

• Remember 
it’s for 
decision.

• Remember 
drivers.



MY GUIDANCE TO FÁTIMA
Role-play a busy decisionmaker in the U.S. National Security Council.  This 
decisionmaker is obvious a smart person but not specialist on the issues.  He/she 
has to brief the President on the issues and possible positions in one hour.

• You can let them start the briefing but, if they don’t give you a “bottom line 
up front” (integrated analytical conclusion), you should interrupt them after 
30 seconds and say something like, “What’s your main point?”

• You can interrupt them any time they use a fact, concept or word that you 
don’t understand.

• You can show impatience and ask questions if they’re taking too long to tell 
you what you need to know.

• You must stop them at the five-minute mark. (I will help you keep time.)

• You will then receive the second and third briefings in the same way.

• If you would like, you can offer them feedback after the third briefing.



Master in Global and International Studies Fulton T. Armstrong
American University
Syracuse University

Washington, DC
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